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March 18, 2009

Department of Mental Health
ATTN: MHSA PEI Plan Review
1600 9™ Street

Room 100

Sacramento, CA 95814

Re: Submission of the Proposed Prevention and Early Intervention Expansion and
Technical Assistance Plan Component for County of San Bernardino

Dear Sir/Madam:

The County of San Bernardino, Department of Behavioral Health (DBH) is pleased to
submit the attached Proposed Prevention and Early Intervention Expansion and Technical
Assistance Plan for the Mental Health Services Act in the amount of $3,594,892,

This Proposed Plan is consistent with DMH Information Notice 07-19 (Mental Health
Services Act Prevention and Early Intervention Component — Proposed Three-Year
Program and Expenditure Plan Guidelines, (Fiscal Years 2007-2008 and 2008-2009),
DMH Information Notice 08-27 Increased Level of Funding for Community Program
Planning Activities and Funding Augmentation to the Mental Health Services Act
Prevention and Early Intervention Planning Estimates (Fiscal Year 2008-2009) and DMH
Information Notice 08-37 Mental Health Services Act Prevention and Early Intervention
(PEI) Funds for Training, Technical Assistance and Capacity Building Statewide
Projects.

The County of San Bernardino Department of Behavioral Health is using this plan for the
opportunity to expand the Community Wholeness and Enrichment, Child and Youth
Connection, Promotores de Salud and Family Resource Centers Projects and fund the
development of a PEI evaluation system. Training and technical assistance funding will
be used to build community capacity through the employment of community liaisons and
to provide community based organizations and County staff training on ten prevention
and early intervention topics.

This plan reflects the stakeholders” recommendations from the December 9, 2008
community planning meeting.
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The plan was posted on the County of San Bernardino’s internet site for the 30-day
public comment period. There were no substantive recommendations for revisions to the
proposed Plan during the 30-day public review.

We welcome your comments and feedback in response to this exciting new Plan. Should
you have any questions or comments, please contact Michelle Dusick, PEI Coordinator at
(909) 421-4601.

Dfrector, Department of Behavioral Health
ounty of San Bernardino

Enclosure

Cc:  Board of Supervisors
Mental Health Commission
Mark Uffer, County Administrative Officer
Trudy Raymundo, Administrative Analyst
Chief Deputy Director
Medical Director/Deputy Directors
Lisa McGinnis, MHSA Program Manager
Stacy Smith, President of Association of Community Based Organizations
MHSA Community Policy Advisory Committee
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Enclosure 3

PEI COMPONENT OF THE THREE-YEAR PROGRANM AND EXPENDITURE
PLAN FACE SHEET
Form No. 1

MENTAL HEALTH SERVICES ACT (MHSA)
PREVENTION AND EARLY INTERVENTION COMPONENT
OF THE THREE-YEAR
PROGRAM AND EXPENDITURE PLAN
Fiscal Years 2008-2009

County Name: County of San Bernardino Date: 3/18/2009

COUNTY’S AUTHORIZED REPRESENTATIVE AND CONTACT PERSON(S):

County Mental Health Director Project Lead
Name: Name:
Allan Rawland, Director Michelle Dusick, PEI Coordinator
Telephone Number: Telephone Number:
(909) 382-3133 (909) 421-4601
Fax Number: (909) 382-3105 Fax Number: (909) 421-9466
E-mail: arawland@dbh.sbcounty.gov E-mail: mdusick@dbh.sbeounty.gov
Mailing Address:268 E Hospitality Lane, 4™ floor

San Bernardino, CA 92415-0026

AUTHORIZING SIGNATURE
1 HEREBY CERTITY that I am the official responsible for the administration of Community Mental Health
Services in and for said County: that the county has complied with all pertinent regulations, laws and statutes. The
county has not violated any of the provisions of Section 5891 of the Welfare and Institution Code in that all
identified funding requirements (in all related program budgets and the administration budget) represent costs
related to the expansion of mental health services since passage of the MHSA and do not represent supplanting of
expenditures; that fiscal year 2007-08, 2008-09 funds required to be incurred on mental health services will be used
in praviding such services; and that to the best of my knowledge and belief the administration budget and all related
program budgets in all respects are true, correct and in accordance with the law. I have considered non-traditional
mental health settings in designing the County PEI component and in selecting PEI implementation providers. 1
agree to conduct a local guicome evaluation for at least one PEI Project, as identified in the County PEI component
cordance with state parameters and will fully participate in the State

Administered Evaluft
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Vv Sty

ental Health Director Date

Executed at ;54 @Eowﬁ-pwfc—) , California

Signature
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County of San Bernardino
Prevention and Early Intervention Plan Expansion FY 08-09

Background

Summary of
Available
Funding

On September 24, 2008 the Mental Health Services Oversight and
Accountability Commission (MHSOAC) officially approved the County of
San Bernardino Department of Behavioral Health (DBH) Prevention and
Early Intervention (PEI) Component of the Three-Year Program and
Expenditure Plan. Concurrently on September 24, 2008 Department of
Mental Health (DMH) released Information Notice 08-27 releasing additional
community planning and PEI augmentation funding. This additional funding
provides the County of San Bernardino Department of Behavioral Health the
opportunity to expand approved PEI projects, ensure adequate funding for
capacity building and evaluation activities, and ensure DBH has appropriate
infrastructure developed to support implementation of the new PEI system.

The following table illustrates the amount of funds available for PEI Program
Plan expansion and the narrative describes the methodology used to
determine the available amount.

DMH CPP amount Planning Est. Total Available
Info Notice requested Requested Requested Balance
07-17,07-19 $881,397 $14,239,611 $15,121,008 §795,292

08-27 $2,153,800
08-37 $645,800

TOTAL $3,594,892

= DMH Information Notice 07-19 planning estimate releases $1,235,800 for
community program planning, $5,936,400 for FY 07-08, and $9,979,900
for FY 08-09 for a total planning estimate available to San Bemardino
County of $15,916,300. -

= On November 13, 2007 the County of San Bernardino submitted a request
for $881,397.00 for community planning activities.

= On July 15, 2008 the DBH submitted the PEI program and expenditure
plan to the MHSOAC. The plan contained program expenditures that
totaled $14,239,611.

= This indicates that $795,292 is still available to San Bemardino County
per DMH IN 07-19 (§15,916,300 - $881,397 - §$14,239,611 = $795,292)

= DMH IN 08-27 releases $2,153,800 for Program Augmentation.

= DMH ON 08-37 releases $322,900 per year for fiscal years 08-09 through
11-12 for training, technical assistance, and capacity building at the local
level. Counties can apply for two fiscal years for a total of $645,800.

Continyed on next page



County of San Bernardino
Prevention and Early Intervention Plan Expansion FY 08-09,

Continued

Community The extensive community planning process conducted in the development of
Planning San Bemnardino County’s PEI Plan allowed for an easy reconvening of
Process community stakeholders to obtain recommendations for expansion of the

projects in the approved PEI Plan. On December 9, 2008 the PEI large

stakeholder group convened to strategically determine:

= which projects could be and should be expanded to ensure successful
implementation;

= the methodology and resources needed for creating and sustaining a PEI
system evaluation plan;

= the resources needed to build community assets, mobilize communities,
and build the capacity of PEI partners.

The recommendations of the large stakeholder group are outlined below.

Project Numbers Recommended Action Resource
Allocation

Community Expand project to ensure/improve £650,000
Wholeness & successful collaboration with primary
Enrichment care physicians
(PEI-SE 3)
Child and Youth | Expand sub-contracts and expand Child | $540,000
Connection and Youth Connection Project to allow

(PEI-SE 2) full staffing as described in original

plan

Promotores de Expand project to target additional $200,000

Salud (PEI-CI 1) | cultural communities
Family Resource | Expand funding available for CBO's to $710,700
Centers (FRC’s) | implement/expand FRC s across the
(PEI-CI 2) County

Evaluation Plan Fund the development and management | $848,392
of evaluation of the entire PEI system

Training and Community Liaisons, training staff and $645,800
Technical community, building community assets,

Assistance mobilizing communities.

TOTAL $3,594,892

Continued on next page

r2



County of San Bernardino

Prevention and Early Intervention Plan Expansion FY 08-09,
Continued

A description of the PEI Plan expansion was circulated to representatives of
stakeholder interest and other interested parties in several ways. On January
15, 2009 the Community Policy Advisory Committee (CPAC) met to review
and approve the expansion. Once approved, the proposed expansion plan was
posted for thirty days on the County and DBH internet websites. Copies of the
updates were distributed to all of the County clinics and contract agencies for
display and review. Copies were also distributed to the Mental Health
Commission, the Board of Supervisors, and the entire large subcommittee.
Specific requests for the expansion plan were answered on an ongoing basis.
The PEI Coordinator and PEI Program Specialists all kept copies of the draft
Expansion Plan and Capacity Building application on hand and made them
available to stakeholders. No substantive recommendations for revisions were
received during the public comment period.

As an additional step, during the 30 day public review, the PEI Coordinator
provided a DRAFT copy of the expansion plan and application to the State
Department of Mental Health and Mental Health Services Oversight and
Accountability Commission for feedback. State Department of Mental Health
requested Form 6 be completed and included with the request along with
information concemning originally approved funding amounts for each project.
On June 3, 2008, San Bernardino County Board of Supervisors authorized
Department of Behavioral Health Director to execute modifications to the
MHSA Agreement, when presented to the State. DBH provided a memo to the
board on March 17, 2009 informing them of the tentative submission of the
Expansion Plan and Capacity Building Application to the state.

On March 18, 2009 the final PEI Expansion and Capacity Building
Application was submitted to the Department of Mental Health and the
Oversight and Accountability Commission.




Proposed
Program
Expansion

Community Wholeness and Enrichment (WE)

This already approved PEI Project currently targets Transition Age Youth and
Adults experiencing onset of serious psychiatric illness throughout San
Bernardino County. The current project is projected to serve 920 individuals
and is funded at $1,147,674. The WE Program will deliver services
throughout SB County via three (3) components:
= A universal prevention component that provides depression screenings
and community education throughout SB County;
= A component targeting trauma exposed individuals (selective populations
such as domestic violence survivors, LGBTQ who have experienced
discrimination or depression, adult children of alcoholics, etc.) that
emphasizes self awareness, leadership and resiliency; and
= Early intervention services for those experiencing early onset of
psychiatric illness.
Expansion of this approved project will strengthen anticipated outcomes by
expanding services to children when necessary, and increasing opportunities
to intentionally tarpet early intervention services to individuals in
collaboration with primary care providers. San Bernardino County plans on
collaborating with three health clinics to embed mental health services in
primary care facilities. It is estimated that, at minimum, an additional 600
individuals per year can be served with expansion of this project.
Implementation of the expansion of this project will begin upon approval.
Total funding requested for the expansion will be $650,000 for this
project (See Attachment A).

Continued on next page



County of San Bernardino
Prevention and Early Intervention Plan Expansion FY 08-09,

Continued

Child and Youth Connection

Expansion of the Child and Youth Connection project will allow sustainable

funding of a Mentoring Resource Specialist that will be employed via MOU

with SB County’s Children’s Network. In addition, DBH will increase
funding to the Juvenile Public Defenders office to employ an additional Social

Worker to work with juvenile justice system involved children and youth and

their families. The additional Social Worker will provide screening,

assessment, and service coordination in an additional region of the County.

They also work collaboratively with the DBH, District Attorney’s Office, and

local SARB's to improve the outcomes for this high risk population. It is

estimated that an additional 250 children/youth and their families will be
served through this expansion. To ensure adequate screening, assessment, and
referral of foster children and their families and allow full participation in

Team Decision Making processes throughout the County, DBH will also

expand this portion of the Child and Youth Connection Project and include

additional services such as:

= Increase case management services for juvenile court and foster children
and youth

s Increase the number of Healthy Homes screenings to foster children 5
years and older

= Decrease the time of the Healthy Homes screenings from 6 months in
placement to 3 months in placements to assess if a child has mental health
needs

= Clinical staff to attend Team Decision Meetings at Department of Children
Services to link dependents to mental health services and act as a
consultant to DCS

s JCBHS (Juvenile Court Behavioral Health Services) was developed to
expand the review process of the psychotropic medication application
(JV220) for juvenile Dependents and Wards of San Bernardino County.
Clinical staff to assess minors’ mental health needs and link them to
services. Collaborate with other agencies, DCS, Public Health, Probation
on a committee to give recommendations to the court on behalf of these
minors.

s Estimate 120 additional screenings and 120 additional assessments, 2400
hours of staff time devoted to case management and Team Decision
Making

Currently the Child and youth Connection is funded at $726,014 and will

serve an estimated 4,680 participants. Implementation of the expansion of this

project will begin upon approval. It is estimated that through this expansion an
additional 490 individuals will be served for a cost of $540,000 (Attachment

B).




Training,
Technical
Assistance, &
Capacity
Building

Promotores de Salud

Current funding for this approved project is $225,000 and it is estimated to
serve approximately 3,840 participants. Increasing funding for the Promotores
project will allow SB County to target additional cultural communities that
have expressed interest in utilizing the Community Health Promoter model
such as LGBTQ, Native American, Asian-Pacific Islander, and African
American. This project expansion will allow for an estimated additional
4,000 individuals to receive services. Implementation of this proposed
expansion will be effective July 1, 2009. The funding requested for this
expansion is $200,000 (Attachment C),

Family Resource Centers

Community stakeholders continue to support expansion of existing or
establishment of new resource centers. The approved plan includes
$3,227,000 to establish new Family Resource Centers or expand services to
include Behavioral Health PEI services to existing centers. It is estimated that
13,600 participants will be served through the project. Community
stakeholder wish to strengthen the project by designating additional resources
to serve an additional 3,500 San Bemardino County residents. The funding
requested to expand this project is $710,700 (Attachment D).
Implementation of the expanded services will be effective July 1, 2009.

PE] System Evaluation

Developing a countywide evaluation plan for the PEI system is an essential
first step in ensuring the DBH is making wise community investments. The
approved plan contains three broad initiatives. Fach initiative contains 3-5
projects that employ varying strategies to serve a variety of target populations.
DBH would like to request funding of $848,393 for PEI evaluation. Staffing
costs related to ongoing collection and management of data are $227,253,
leaving $621,139 to be utilized to assess the current PEI Plan, develop key
indicators for evaluation, develop the countywide evaluation plan, and
manage data collection and analysis activities in collaboration with
consultants (Attachment E).

San Bernardino County intends to fully utilize the entire training, technical
assistance, and capacity building planning estimate as outlined in DMH
Information Notice 08-37. Details for expenditures related to the $322,900
per fiscal year over the first two year period to total $645,800 are included in
Enclosure 2 inserted on next page.




Training, Technical Assistance and Capacity Building Funds Request Form
(Prevention and Early Intervention Statewide Project)

Date:01/06/2009 County Name: San Bernardino

Amount Requested for FY 2008/09: $322.900 Amount Requested for FY 2009/10: $322,900

Briefly describe your plan for using the Training, Technical Assistance and Capacity Building funding and indicate
(if known) potential partner(s) or conlractor(s).

The County of San Bernardino plans to allocate funds from Training, Technical Assistance and Capacity Building
to facilitate the following projects:

Building Community Assets

3 Community Liaison Positions will be created for each of (he (hree initiatives outlined in the County of San
Bernardino Prevention and Early Intervention Plan. The Community Liaisons will work as a link between the
community and the Department of Behavioral Health (DBH) and will report to the DBH Office of Prevention
and Early Intervention (OPEI). The consultants will be primarily responsible for building the capacity of San
Bernardino County communities, providing requisite specialized subject matter expertise and will advise and
educate community stakeholder groups, departiment staff, and consumer/family members. In addition, the
consultants will have a critical role in assisting the DBH-OPEI in assessing and building the readiness of
current and future stakeholders and systems to successfully implement PEl projects. The total cost over the
next two years for these 3 positions will be $441,400,

@3 In addition to community work, DBH is actively collaborating with 3 local community colleges and one local
university. Through these efforts, each site will administer a needs assessment utilizing the American College
Health Association National College Health Assessment. Each site plans to administer 1,500 surveys to
students. Estimated costs associated for the purchase of 6,000 surveys, creation of institutional data files, data
report, executive summary, and comparison information will be included for a total estimate of $12,000 over
two years.

Training and Technical Assistance

8 NCTI Crossroads Education is a science-based curriculum that requires facilitators to be trained according to
the standards of the program developers. San Bemardino Counly intends to adhere to the fidelity of the
program and will train and certify contracted community-based organization and Department staff to deliver
the cumriculum according to the standards. According to the Program Developers, National Curriculum
Training Institute (NCTI), the training is delivered at a cost of $649 per participant for 40 hours of training. San
Bemardino County intends to train approximately 30 people to total a basic cost of $19,470. Additional $530
for bottled water, additional materials, and space will be included to total $40,000 over two years.

¢4 The Incredible Years is an evidence-based curriculum that San Bemardino County intends to utilize as part of
the school based initiative. The program requires that all group leaders, parent leaders, and group mentors
become certified through the Incredible Years developers. This certification fee is approximately $400 per
person. San Bernardino County may certify 5 people per site (2 sites) per year to administer this program for a
total cost of $8,000.

2 Effective Black Parenting is a culturally specific parenting program that San Bernardino intends to utilize
across the County and may support Family Resource Centers and/or Student Assistance Programs. Program
facilitators must be certified to train. The cost to certify up to 25 persons is $975 per person which includes the
5 day training workshop, and the instructors kit. The County may certify up to 25 people per year at a rounded
cost of $49,000.

3 Bridges Qut of Poverty is key to understanding the majority of the PEI participants culture. San Bernardino
County will certify a minimum of two staff in year one. Cost of $9,000 includes cost of training and travel to
become certified. This initial investment will allow San Bemardino County to conduct ongoing training
throughout the County. Request for funding in year two allows certified staff to attend a booster session and
will pay for a portion of the cost of training for a two year cost of $11,700.

3 Understanding Educational Corrective Action Programs-During the community planning process local
stakeholders and parents expressed interest in gaining better understanding of school based legal processes
related to Individual Education Plans, ADA 504 Plans, and Student Study Teams. DBH intends to utilize the
services of local experts in this field to conduct several workshops for parents, social workers, employees, and

7
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interested community members that could include topics such as: Planning for an IEP, Tips for Writing
Effective IEP Goals, Assistive Technology and the Special Needs Child, Triannual Reviews, and, for
professionals, Report Writing for Professionals. Each session costs approximately $1,000 per session.
Trainings will be offered at multiple sites across the county and price includes cost of materials and cost of
presenter for a total of $10,000.

Grassroots Evaluation-Conducting a solid and informative program evaluation is essential to providing
effective prevention efforts and complying with MHSA requirements. Several one day workshops designed to
support contractors in efforts to implement program evaluation will be conducted. These trainings and follow
up sessions will be offered to all contracted and county PE] providers. 1t is estimated that 100 people will be
served each year at a minimum of three workshops per year at a cost of $6,700 per workshop for a rounded
total of $20,000 over two years.

Sustainability Planning-Developing programs that will sustain the adversities that arise with changing
economies and cultures can only be achieved by equipping communities with the information necessary to
operate successfully. Organizations such as The Finance Project (not a vendor of San Bernardino County)
provide in-depth training session that prepare participants to lead or facilitate the sustainability planning
process. San Bemardino intends to certify all six of the Community Liaisons and four additional DBH staff.
This will allow the County to begin the process of building sustainable community collaboratives. The cost per
certification (year 1) is approximately $2,000 per person. Costs associated with travel and materials to conduct
sustainability planning activities are included in year two at approximately $9,000 for a two year total of
$24,700.

Assessing Community Readiness — While some communities actively participate in prevention, collaborating
with local leaders, public agencies, and citizens to tackle prevention goals, others may be working prevention
in some areas but not others. San Bemardino intends (o assess the stages of community readiness across the
county and take appropriate actions to mobilize and build community assets. To ensure consistency across the
County, all six Community Liaisons will be trained to utilize the same tools and methodologies when assessing
the readiness of the communities assigned. Training and tool development costs for year one are $15,000 and
booster sessions will be provided in year two to assist with analysis and provide follow-up at a cost of $5,000.
The two year cost is estimated at $20,000.

Community Health Workers will need to be trained to implement the Promotores de Salud across the County.
The County will assist in implementing the first 8 week training session to the first group of “Promotores™ in
year one. DBH intends to expand the Promotores model in year two to include additional cultural groups.
Twice as many Health Promoters will be trained in year two. Costs associated with materials and training for
both years totals $6,000.

Suicide Prevention — San Bernardino County intends to implement several local strategies as outlined in the
California Strategic Plan on Suicide Prevention. In order to support these efforts, PEI staff should be informed
of the latest research and trends concerning suicide prevention across the state. To ensure access lo resources,
DBH intends to send at minimum two staff to attend the American Association of Suicidology Annual
Conference. Cost associated with travel, accommodations, and the conference for year one total approximately
$2,000. Year two costs can be leveraged with other resources or only one staff will attend this important
National Conference at a cost of $1,000. Total request for this important activity is $3,000 over two years.

The services described above may be delivered by, but not limited to, any of the following: currently contracted
vendors, qualified potential vendors, other government agencies, Department of Behavioral Health, community-
based, faith-based, non-profit, and grassroots organizations. In addition, DBH intends to leverage existing
prevention resources and may utilize services from in-kind resources.




The County and its contractor(s) for these services agree to comply with the following criteria:

7

This funding established pursuant to the Mental Health Services Act (MHSA) shall be utilized for activities
consistent with the intent of the Act and proposed guidelines for the Prevention and Early Intervention
component of the County’s Three-Year Program and Expenditure Plan.

Funds shall not be used to supplant existing state or county funds utilized to provide mental health services.
These funds shall only be used to pay for the programs authorized in WIC Section 5892.

These funds may not be used to pay for any other program.

These funds may not be loaned to the state General Fund or any other fund of the state, or a
county general fund or any other county fund for any purpose other than those authorized by WIC
Section 5892.

These funds shall be used to support a project(s) that demonstrates the capacity to develop and provide
statewide training, technical assistance and capacity building services and programs in partnership with local
and community partners via subcontracts or other arrangements to assure the appropriate provision of
community-based prevention and early intervention activities.

These funds shall be used to support a project(s) that utilizes training methods that have demonstrated the
capacity to increase skills and promote positive outcomes consistent with the MHSA and PE] proposed
guidelines.

Certification

1HEREBY,

ERF s wy knowledge and belief this request in all respects is true. correct, and in accordance with




Form No. 4

Instructions: Please complete one budget Form No. 4 for each PEI Project and each selected PEI provider. |

County Name: County of San Bemardino Date: 1/21/09

PEI| Prcjecl Name: Community Wholeness and Enrichment Expansion - Integrated Health Care

Provider Name (if known): Holt / McKee Clinics

Intended Provider Category:

Proposed Total Number of Individuals to be served: FY 07-08 FY 08-09 300

Total Number of Individuals currently being served: FY 0708 FY 08-09 119

Total Number of Individuals to be served through PEI

Expansion: FY 07-08 0 FY 08-09 181
Months of Operation: FY 0708 0 FY 08-09 12

Total Program/PE| Project Budget
Proposed Expenses and Revenues FY 07-08 FY 08-00 Total
A. Expenditure
1. Personnel (list classifications and FTEs)
a. Salaries, Wages

Psychiatrist $82,701 $82,701

CTI $151,340 $151,340

Saocial Worker |l $109,990 $109,990

oAl $67,558 $67,558

b. Benefits and Taxes @ 47 % $193,447 $193,447

c. Total Personnel Expenditures $0 $605,036 $605,036
2. Operating Expenditures

a. Facility Cost $28,600 $28,600

b. Other Operating Expenses $16,364 $16,364

c. Total Operating Expenses $0 $44,964 $44,964

3. Subcontracts/Professional Senices (list/itemize all subcontracts)

$0

%0

$0

a. Total Subcontracts 50 50 $0

4, Total Proposed PEI Project Budget $0]  $650,000 $650,000

B. Revenues (list/itemize by fund source)

50

$0

$0

1. Total Revenue %0 $0 50

5. Total Funding Requested for PEI Project $0 $650,000 $650,000

6. Total In-Kind Contributions 30 30 $0

Attachment A



BUDGET NARRATIVE COMMUNITY WHOLENESS AND ENRICHMENT EXPANSION

The Community Wholeness and Enrichment Project will be expanded by focusing on integrated health
care and will be implemented by the Depariment of Behavioral Health for eligible participants throughout
San Bernardino County. The budget includes funding for personnel and operating expenses at two
locations.

TOTAL AUGMENTATION FUNDING: YEAR 1 (07-08) $0 YEAR 2 (08-09) $650,000

ESTIMATED PERSONNEL: Year 1 (07-08) - $0 Year 2 (08-09) - Total $605,036

Staff will be allocated/hired by the agency(s) selected for implementation in this RFP process, and may

consist of the following:

e Clinical Therapist! 2.0 FTE at $§75,670 for a total $151,340
The CTI would support all service strategies in the project as well as provide clinical direction for
more complex cases.

e Social Worker I 2.0 FTE at $54,995 each for Total $109,990
This position will be responsible for any higher intensity case management services needed for
program participants identified. This paraprofessional position will work closely with the clinical
therapist and supervisor to ensure appropriate actions are set for participants.

e Psychiatrist 0.5 FTE at Total $82,701
This position examines, diagnoses, and adminislers treatment to patients, including prescribing
medications. Provides consultation and education lo other mental health program professionals and
agencies.

e Office Assistant If 2.0 FTE at $33,779 each for a total of $67,558
This highly skilled Administrative position would directly support project caordination scheduling of
related meetings, trainings, processing of pragram referrals across strategies and agencies, and data
entry as indicaled

Benefits and Taxes Year 1 (07-08) - $0 Year 2 (08-09) Total $193,447
Benefits and Taxes are calculated at 47% of salary, and includes FICA, health and dental coverage, SDI,
workers compensation insurance, state and federal payroll taxes

OPERATING EXPENSES: Year 1 {07-08)} - $0 Year 2 (08-09) Total $44,964

Facility Cost Year 1 (07-08) - $0 Year 2 (08-09) $28,600

Facility Cost for 2 sites at 650 sq feet per site. The Holt site cost is $2.05 per sq ft and the McKee site is
1.94 per sq ft.

Other Operating Expenses Year 1 and Year 2 Total $16,364

Professional Services- staff development and training -based on current average annual cost of

$400 per budgeted FTE (6.5) $2,600
Translation and Interpreter Services - based on currenl average annual cost of $3 per client $900
Travel and Transportation $940
General Office Expenditures - based on current average annual cost per budgeted FTE (6.5) of

$1010. $6,060
Utilities and Equipment - based on current average annual cost per budgeted FTE of $4864. $5,864

Attachment A




Form No. 4

Instructions: Please complete one budget Form No. 4 for each FE| Project and each selected PEI provider.

County Name: Bernardino

PEI Project Name: Child and Youth Connection Expansion

Provider Name (if known):

County Project

Intended Provider Category: County Agency

Proposed Total Number of Individuals to be served: FY 07-08

Total Number of Individuals currently being served: FY 07-08

Total Number of Individuals to be served through PEI

Expansion; FY 07-08
Months of Operation: FY 07-08

Date: 1/21/09

FY 08-09
FY 08-09

FY 08-09
FY 08-09

990
500

490
12

Total Program/PEl Project Budget

Proposed Expenses and Revenues FYo7-08 | FY08-09 |  Total
A. Expenditure
1. Personnel (list classifications and FTEs)
a. Salaries, Wages
CTI(1.0 FTE) $78,804 $78,894
Social Worker 11 (2.0 FTE) $114,691 $114,6%1
OAll (1.0 FTE) $38,813 $38,813
b. Benefits and Taxes @ 47 % $109,227 $109,227
¢. Total Personnel Expenditures SO  $341,625 $341,625
2. Operating Expenditures
a. Facility Cost $25,600 $25,600
b. Other Operating Expenses $15,384 $15,384
¢. Total Operating Expenses 50 $40,984 540,984
3. Subcontracts/Professional Services (list/itemize all subcontracts)
Social Services Practitioner, (1FTE) $100,045 $100,045
Social Worker 11 (1.0 FTE) $57,346 $57,346
$0
a. Total Subcontracts $0| $167,301 $157,391
4. Total Proposed PEI Project Budget $0l  $540,000 $540,000
B. Revenues (list/itemize by fund source)
50
$0
30
1. Total Revenue 50 $0 30
5. Total Funding Requested for PE] Project 30 $540,000 $540,000
6. Total In-Kind Contributions $0 30 50
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BUDGET NARRATIVE: CHILD AND YOUTH CONNECTION EXPANSION

The Child and Youth Connection PE| expansion will be implemented by the Department of
Behavioral Health (DBH) and through an MOU with San Bernardino County Juvenile
Public Defenders Office and San Bernardino County Children's Network to assist in
building infrastructure across San Bernardino County to support improved outcomes for
systems-involved youth.

TOTAL AUGMENTATION FUNDING: YEAR 1 (07-08) $0 YEAR 2 (08-09) $540,000

PERSONNEL: Year 1 (07-08) - $0 Year 2 (08-09) - Total $341,625
Staff will be hired by DBH and may consist of the following:
e 2 FTE Social Worker Il at $114,691
The social worker staff members will be respansible for providing case management services for
juvenile court and foster children and youth, assisting with screenings for foster children, and
attending Team Decision Meetings at the Depariment of Children Services.
o 1 FTE Clinical Therapist [ at $78,894
The clinical therapists will be located in a San Bernardino County Department
of Children’s Services (DCS) office. Clinicians at each DCS office will provide
screenings for foster children. The clinicians will also participate in Team Decision
Making meetings held in group homes, foster homes, and DCS offices to provide
mental health consultation, referrals, and linkages to services.
o 1 FTE Office Assistant lll at $38,812
This administrative position will directly support clinical therapists through processing
program referrals, collection, entry and management of program data.

BENEFITS AND TAXES: Year 1 (07-08) - $0 Year 2 (08-09) $109,227
Benefits and Taxes are calculated at 47% of salary, and includes FICA, health and dental coverage, SDI,

workers compensation insurance, state and federal payroll taxes.

OPERATING EXPENSES: Year 1 (07-08) - $0 Year 2 (08-09) Total $40,984

Facility Costs Total $25,600

Facility costs include phone lines, chairsfworkstations, etc at average San Bernardino County cost of
$6,400 for each of the four (4) budgeted FTEs.

Other Operating Expenses Year 1 (07-08) - $0 Year 2 (08-09) Total $15,384

Professional Development — staff development and training includes training and 52664
interpreter services at an average cost of $666 for each of the four (4) budgeted
FTE's

Travel and transportation for staff based on average annual cost per budgeted $2032
FTE of §733.

Cost of new equipment needed $5748
General office expenditures based on current County estimated average cost per $ 4040

budgeted FTE of $1010 (4 X 1,010).

SUBCONTRACTS: Year 1 (07-08) - $0 Year 2 (08-09) - $157,391

Juvenile Public Defenders Office

The Juvenile Public Defenders office will be subcontracted to employ an additional Social Service
Practitioner (SSP) to work with juvenile justice system involved children and youth and their families. The
amount allocated for the salary and benefits of this position is $100,045.

Children’s Network

The San Bernardino County Children’s Network will be subcontracted to employ a Mentoring Resource
Specialist who will connecl foster children and youth with mentors. The amount allocated for the salary of
this position is $57,346.

Attachment B



Form No. 4

Instructions: Please complete one budget Form No. 4 for each PEI Project and each selected PEI provider.

|

County Name:

San Bernardino

PEI Project Name: Promotores De Salud (Community Health Workers)
1. Disparilies in Access to Mental Health Services

Provider Name (if known):
Intended Provider Category:

To be determined per RFP

Proposed Total Number of Individuals lo be served: FY 07-08

Total Number of Individuals currently being served: FY 07-08

Total Number of Individuals to be served through PEI

Augmentation: FY 07-08
Months of Operation: FY 07-08

Ethnic or cultural organization

Date:

FY 08-09
FY 08-09

FY 08-09
FY 08-09

1/8/08

4000

4000

Total Program/PEIl Project Budget
Proposed Expenses and Revenues FY 07-08 | FY 08-09 | Total
A. Expenditure
1. Personnel (list classifications and FTEs)
a. Salaries, Wages
Community Health Workers {Contracted Promotres) $180,000 $180,000
{36 @ $5000 each) 50
$0
c. Total Personnel Expenditures $0f $180,000 $180,000
2. Operating Expenditures
a. Facility Cosl $0 30
¢. Other Operaling Expenses: $20,000 $20,000
f. Total Operating Expenses: $0 $20,000 $20,000
3. Subcontracts/Professional Services (list/itemize all subcontracts)
50
$0
)
a. Total Subcontracts 50 50 50
4. Total Proposed PEI Project Budget i $0 30
B. Revenues (listitemize by fund source)
50
%0
$0
1. Total Revenue 50 30 50
§. Total Funding Requested for PEI Project 50§ $200,000 $200,000
6. Total In-Kind Contributions $0 $0 50
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BUDGET NARRATIVE: PROMOTORES DE SALUD/COMMUNITY HEALTH WORKERS)

The Promotores de Salud/Communily Health Workers budgel represents the intent to expand the current
efforts to promote mental health awareness, education, and available resources for those that belong to
various socio-cultural diverse communities throughout San Bernardino County targeting predominantly
the underserved populations. In addition to serving the Latino population as originally planned, the project
will increase to provide Community Health Workers for the following ethnic origins: Asian-Pacific Islander,
African American, Lesbian Gay Bisexual Transsexual and Questioning (LGBTQ) and Native American.
The community based agencies will be chosen through a Request for Proposal (RFP) process that will
include key considerations such as target population, outreach and educational efforts, partnerships with
faith-based organizations, and other variables that were established during the stakeholder process and
outlined in the plan.

PERSONNEL: Year 1 {(07-08) - $0 Year 2 (08-09) - $180,000 Total $180,000
Staff will be allocated/hired by the agency({ies) selected for implementation in the RFP processes, and will
consist of the following:

o 36 Community Health Workers at $5,000 per worker per year Total $180,000
The Community Health Workers (CHW) are volunteer staff that will be paid a stipend. The CHWSs wiill
be {rained on menial health and wellness topics and community resources. They will make home
visits to those in need of mental health resources and provide one-on-one educational sessions in the
home. They will make educational presentations to community groups and collaborate extensively
with stakeholders fo build a firm community support system.

Operating Expenses Year 1 (07-08) - $0 Year 2 (08-09) Total $20,000

Professional Services — staff de\i(_aﬂa_pment and fraining for culturally specific
delivery of services, elc. ($400 per underserved population served) $1,600

Travel and {ransportation for staff based on average annual cost of $750 per $3,000
underserved population served. The CHW's require continual collaboration
within the community in natural settings requiring continuous transportation o
monitor program success and build collaborations.

Gas Cards for CHW's- Gas cards will be provided to assist participants with $12,000
transportation to mental health and educational services.

The eslimated average cost for a tank of gas is approximately $50. This will
provide an estimated 240 individual and/or families with assislance in travel to
reach services.

Olher Misc, Operating Expenses (general liahility, unforeseen start-up needs $3,400
based on current average annual cost of $850 per underserved population)

Facility Costs
There are no facility costs for Year 1 (07-08) and for year 2 (08-09)

Total Funding Requested for the Promotores de Salud/Community Health $200,000
Workers PElI Augmentation Project
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Form No. 4

[ Instructions: Please complete one budget Form No. 4 for each PEI Project and each selected PEI provider. I
County Name: San Bernardino Date: 1/20/09
PEI Project Name: Family Resource Center Expansion

3. Children and Youth in Stressed Families

Provider Name (if known): Unknown
Intended Provider Category: Family resource center
Proposed Total Number of Individuals to be served: FY 07-08 FY 08-09 3750
Total Number of Individuals currently being served; FY 07-08 FY 08-09
Total Number of Individuals to be served through PEI
Expansion: FY 07-08 FY 08-09 3750
Months of Operation: FY 07-08 FY 08-09 12
Total Program/PEIl Project Budget
Proposed Expenses and Revenues FY 07-08 FY 08-09 Total
A. Expenditure
1. Personnel (list classifications and FTEs)
a. Salaries, Wages
Program Manager 1l (1 FTE) $71,026 $71,026
Clinic Supervisor (1 FTE) 364,490 $64,490
Secretary (1 FTE) $30,803 $30,803
Data Entry Clerk (1 FTE) $26,402 $26,402
Clinical Therapist | (1 FTE) $52,804 $52,804
Social Worker 1l (1 FTE) $40,510 $40,510
Alcohol and Drug Counselors (1 FTE) $39,603 $39,603
Peer and Family Advocates (2 FTE) $58,085 $58,085
Total $383,723 $383;723
b. Benefits and Taxes @ 37.067 % 30| $142,235 $142,235
c. Total Personnel Expenditures 500 $525,958 $525,958
2. Operating Expenditures :
a. Facility Cost $33,421 $33,421
b. Other Operating Expenses $1561,321 $151,321
c. Total Operating Expenses 50 $184,742 $184,742
3. Subcontracts/Professional Services (listfitemize all subcontracts) :
$0 30
a. Total Subcontracts $0 $0
4. Total Propased PEI Project Budget $0[  $710,700 $710,700
B. Revenues (list/itemize by fund source) ,
1. Total Revenue 50 50 30
5. Total Funding Requested for PEI Project S0 $710,700 $710,700
6. Total In-Kind Contributions $0 $0 $0
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BUDGET NARRATIVE: FAMILY RESOURCE CENTERS EXPANSION

The Family Resource Cenler (FRC) budget represents the intent to work with currently unidentlific
community based organizations to use current PE| funding (3,227,000) to establish possibly four (
centers that provide an array of services to the community that are culturally and ethnically appropriate
the designated region. An additional $710,000 has been allocated to allow for the possibility of one mo
center, for a total of 5 Family Resource Centers in San Bernardino County. The locations of these
possible five (5) centers are as of yet undecided and will be determined by the need of the surrounding
community as well as the intent to locate each center in a different geographic region of San Bernardino
County. The community based agencies will be chosen through a Request for Proposal (RFP} process
that will include key considerations such as the requirement of a youth leadership component,
partnerships wilh faith-based organizations, and other variables that were established during the
stakeholder process and outlined in the plan.

TOTAL AUGMENTATION FUNDING: YEAR 1 (07-08) $0 YEAR 2 (08-09) $710,000

PERSONNEL: Year 1 (07-08) - $0 Year 2 (08-09) - Total $383,723
Staff will be allocated/hired by the agency(s) selected for implementation in the RFP processes, and will
consist of the following:

- Program Manager- 1 FTE at $71,206 -Total $71,206

The planning and development function will support all three Family Resource Centers throughout the
County by providing planning, organization, coordination and implementation of the key components of
the FRC as oullined in the plan. The Program Manager will also develop programs to meet community
needs and form collaborations with key stakeholders in the surrounding areas. The Program Manager will
prepare a program budget and exercise fiscal control over all centers within the guidelines established in
the contract. Selected staff will also be skilled at public speaking, presentations, and have excellent
knowledge of community rescurces.

+ 1 FTE Clinic Supervisor equivalent at 64,490 -Total $64,490

This position will supervise Clinical Therapists and other support staff. The Clinic Supervisor will plan,
coordinate and evaluate the work of the staff; determine training needs and conduct in-service trainings.
They will supervise center operations which entail responsibility for safety and security of staff, reporting
maintenance and repair needs, preparing budget requests for equipment and supplies, and controlling
expenditures. The Clinic Supervisor will also serve as a liaison to the community and may make
presentations to community groups as required to explain programs and promote acceptance, support
and participation.

« 1 FTE Program Secretary equivalent at 30,803-Total $30,803

This administrative position would directly support the Program Manager, scheduling of related meetings,
trainings, processing of program referrals across strategies and agencies. This position will allow for one
full FTE at each site.

« 1 FTE Data Entry Clerk equivalent at 26,402Total $26,402

This administrative position would directly support the Coordinator and administrative support staff
through collection, entry and management of data. This position will allow for one full FTE at each site.

FRC Community Based Implementation Partners

+ 1 FTE Alcohol and Drug Counselor at an average of $39,603

= 1 FTE Case Manager at an average of $40,510 each,

« 1FTE Clinical Therapist af an average of $52,804.

This amount reflects the anticipated community based organization staff that will make up the teams
working with the community in the Family Resource Centers. Staff will consist of ane (1) FTE Alcohal and
Drug Counselor per site, one (1) FTE Clinical Therapists per site, and one (1) FTE Case manager per
site. Selected staff will be trained in group facilitation, developmental and social emotional screening,
and/or case management.

FRC Peer Support Partners

» 2 FTE Peer and Family Advocates (PFA) at 29,042- Total $58,085

This amount reflects the anticipated need for Family Resource Cenlers to employ those with first-hand
peer and/or family experiences with behavioral challenges. The Peer and Family Advocales {PFA} will
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serve as an advocate for consumers and their families to access community resources. PFA’s will also

conduct various support groups, classes, and wellness and recovery activities. They

will support the

outreach efforts of the Family Resource Centers by assisting with presentations to the community. This

position will allow for iwo (2) FTE at each site.

BENEFITS AND TAXES: Year 1 (07-08) - $0 Year 2 (08-09) $142,235

Benefits and Taxes are calculated at 37.067% of salary, and includes FICA, health and dental coverage,

SDI, workers compensation insurance, state and federal payroll taxes.
OPERATING EXPENSES: Year 1 (07-08) - $0 Year 2 (08-09) Total $184,042

Facility Costs Total $33,421
Facility Rental for 1 site at 10,000 square feet for 12 months.

Other Operating Expenses Year 1 (07-08) - $0 Year 2 (08-09) Total $150,621

Professional Development — staff development and training for additional
training required per licensing, certification, or special trainings for
culturally specific delivery of services, etc. ($440 per FTE per vear)

$3960 |

Travel and transportation for staff based on average annual cost per
budgeted FTE of $976.67 (The Family Resource Centers require continual
collaboration within the community in natural seftings leading to increased
travel).

$8790

General office expenditures based on current average cost per budgeled
FTE of $2,264.00.

$ 20,376

Utilities and Equipment based on current average cost per budgeted FTE
of $5,888.89. (This includes Computers for new employees at an average
of $3,000 per FTE including set up for a Computer total of $108,000 in
addition to other expenditures)

$53,000

Other Misc. Operating Expenses (general liability, vehicle insurance
premiums, unforeseen start-up needs, based on currenl average annual
cost of $3,157 per FTE)

$28,420

Vehicles (one per site=4) at average cost of $23,000 per vehicle

$23,000

indirect costs -A 10% indirect cost has also been figured into the budget to
offset indirect costs incurred by the contractor in the implementation of this
grant.

$13,775
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Form No. 4

Instructions: Please complete one budget Form No. 4 for each PE] Project and each selected PE| provider. |

County Name: San Bernardino Date: 1/21/09
PEI Project Name: PEI Evaluation
Months of Operation: FY 07-08 FY 08-09 12

Total Program/PEl Project Budget
Proposed Expenses and Revenues FY 07-08 [ FY 08-09 Total

A. Expenditure
1. Personnel (list classifications and FTEs)

a. Salaries, Wages
Staff Analyst Il {2 FTE) $142,937 $142,937
50
50
b. Benefits and Taxes @ 47 % $67,180 $67,180
c. Total Personnel Expenditures 30 $5210,118 $210,118
2. Operating Expenditures
a. Facility Cost $20,000 $20,000
b. Other Operaling Expenses $18,780 $18,780
c. Total Operating Expenses 30 $38,780 $38,780
3. Subcontracts/Professional Services (list/itemize all subcontracts)
School Based Initiative Eval $139,568 $1390,568
Community Based Eval $199,830 $199,830
System Enhancement Eval $260,096 $260,096
a. Total Subcontracts $0 $509,494 $599,494
4. Total Proposed PEI Project Budget so ss4s.302]  $848,302
B. Revenues (list/itemize by fund source)
%0
50
50
1. Total Revenue $0 50 $0
5. Total Funding Requested for PEI Project $0f $848,392 $848,302
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BUDGET NARRATIVE: PEI EVALUATION PLAN

The PEI Evaluation Plan will be implemented by the Depariment of Behavioral Health (DBH) tc develop
key indicators for evaluation, assess the current PEI Plan, and manage data collection and analysis
activities in collaboration with consultants.

ESTIMATED PERSONNEL: Year 1 (07-08) - $0 Year 2 (08-09) - Total $210,118

Staff will be hired by the Department of Behavioral Health for implementation and may consist of the

following:

e Staff Analystil 2.0 FTE at $57,304 for a total $142,938
Will conduct research and analytical studies for the Prevention and Early Intervention (PEI)
operations and programs. Will also makes recommendations for development,
implementation or improvement to PEI programs or operations.

Benefits and Taxes Year 1 (07-08) - $0 Year 2 (08-09) Total $67,181
Benefits and Taxes are calculated at 47% of salary, and includes FICA, health and dental coverage, SDI,
workers compensation insurance, state and federal payroll taxes

OPERATING EXPENSES: Year 1 (07-08) - $0 Year 2 (08-09) Total $38,780
Facility Cost Year 1 (07-08) - $0 Year 2 (08-09) $20,000

Facility Costs include phone lines, chairs/workstations, etc.

Other Operating Expenses Year 1 and Year 2 Total $18,780

Professional Services- staff develcpment and fraining -based on current average annual

cost of $1500 per budgeted FTE (2) $3000
Travel and Transportatlion — based on an average cost of $1,800 per FTE {2) $3600
General Office Expenditures - based on average annual cost of $1475 per FTE (2) $2950
Utilities and Equipment - based on average annual cost of $4864 per budgeted FTE {2) $9230

SUBCONTRACTS: Year 1 07-08) - $0 Year 2 (08-09) - $599,494

Contracted Evaluation Consultants {not yet identified) — Will assisl in the development of standard
tools, methodology and evaluation plan for PEI projects, including an overall PEI evaluation plan,
School Based evaluation vendor - $139,568

Community Based evaluation vendor - $199,830

System Enhancement evaluation vendor - $260,096
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